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Feedback mechanism & policy 

 

INTRODUCTION : 

Effective learning outcomes are being used more and more to 

evaluate college performance. To determine whether the college is 

performing well and giving high-quality instruction, feedback 

mechanism is important. In order to allow different stakeholders to 

assess the institution's performance on several fields, the College 

decided as a matter of policy to make feedback forms available.  

FEEDBACK MECHANISM : 

IQAC has developed a framework and feedback mechanism for its 

analyses. The college administration constitutes a Feedback 

Committee for commencing academic session to circulate feedback 

forms to all stakeholders. The Feedback Committee develops and 

designs survey questions for collecting feedback from all stakeholders 

to monitor and assess the performance quality of its curriculum and 

curriculum-related initiatives.  

The feedback committee also analyses the performance of the 

institutional as a whole in numerous areas such as the library sports 

employment administrative office short term courses and various 

college activities organized by the college in campus or out campus. 

The collaborative activities and extension activities are also 

monitored through feedback system.   

 



 

All of the stakeholders, including students, parents, employers, 

professionals, alumni, faculty members and support staff have been 

provided the feedback forms. Duly filled feedback forms have to be 

sent to feedback committee for analysis and after analysis the 

feedback report has to be sent to IQAC and it is reviewed thoroughly 

in different session.  

The report of feedback analysis is submitted to Principal/Chairperson 

IQAC of the college than the feedback report was forwarded to IQAC 

for necessary action and thereafter the analysis is shared with all 

heads/In-charge and they are instructed to take necessary measures 

and actions as to comply with the issues raised by the alumni. 

MODE OF FEEDBACK : 

OFFLINE FEEDBACK 

The Feedback Committee conducts feedback survey twice in an 

academic session. These surveys are usually done in the months of 

September-October and February-March but as far as collection of 

feedback form is concerned it is not strictly sticked to a time limit. The 

stakeholders are given more chances to submit their feedback. The 

students are encouraged to share their views or opinion or 

suggestions in written document through “Beti ki Peti”.  

ONLINE FEEDBACK : 

Apart from regular offline feedback system the committee has 

developed online feedback system. Online feedback system is 

conducted through Google Forms. The feedback committee circulates 

Google form link in whatsgroups of students, displays on e-Notice 

Board on institutional website, posts on college facebook page.  



 

Another facility is also provided by the IQAC of the college that the 

stakeholders and visitors can also submit their online feedback 

through website also.  

OPEN FEEDBACK : 

The unique part of feedback mechanism of this institution is “Open 

Feedback System”. All faculty members, Head of the departments, 

teacher-in-charges and supporting staff are regularly instructed that 

they should take random oral feedback from students and share it to 

feedback committee or Coordinator IQAC or Principal of the college 

for quick action. The principal of the institution also takes oral 

feedback and take appropriate action on it. The register for Open 

Feedback is maintained in Academic Cell. The IQAC conducts Open 

Feedback Sessions on regular basis and tries to take feedback during 

various academic and non-academic activities. Analysis of oral 

feedback is done by the feedback committee and put the report 

before the Principal for action taken.  

TYPES OF THE FEEDBACK : 

The IQAC and feedback committee developed the feedback system 

and categorized it in following categories : 

(1) Academic Feedback 

 - Academic Feedback by Students 
 - Academic Feedback by Faculty 
 - Academic Feedback by Alumni 
 - Academic Feedback by Employers 
 - Academic Feedback for Short Courses  

(2) Feedback for college evaluation 

- Feedback for college evaluation by Students 



 
 - Feedback for college evaluation by Faculty 
 - Feedback for college evaluation by Alumni 
 - Feedback for college evaluation by Support Staff 
 - Feedback for college evaluation by Parents 
 - Feedback for college evaluation by Professionals 

(3) Feedback for teacher evaluation by college students 

 - Feedback for teacher evaluation by college students 

(4) Feedback for college activities  

 - In campus activities 
 - Extension activities  
 - Collaborative activities 

(5) Feedback for Central Library of the college 

(6) Feedback from Visitors 

CONTENT OF THE FEEDBACK FORMS : 

The feedback forms target following different content for different 

stakeholders. 

• For students, it addressed curriculum and its learning related 
issues in terms of quality, competence, skills and 
professionalism. This feedback also considers other issues like 
delivery of curriculum by teachers and Course contents enhance 
situational Competence etc. 

• For faculty members, the feedback addressed issues like 
suitability the course and its need base, relationship with course 
content and corresponding reference material, availability of 
reference materials in terms with curriculum, curriculum 
delivery, evaluation methods and outcomes of the curriculum, 
representation of business leaders and industrialist in curriculum 
designing etc. 

 



 

• For alumni, the feedback questionnaires focused on 
adequateness of courses curriculum, sufficiency of syllabus 
content in context of current professional standards and 
curriculum design in context of development of self-directed 
learning and problem-solving approach along with role of alumni 
in academic development of the college. 

• For employers, the feedback addressed issues like general 
communication skills, developing solutions to real life problems, 
working in a team, creative challenges to challenges, 
organization skills, learning of new techniques, integration of 
technology for work as learnt through the curriculum. 

• For professionals, it targeted issues like necessity of additions 
and deletions in the curriculum in connection with theory and 
practical parts of the syllabus. The responses were also taken 
from them about the weightage of the syllabus in terms of 
marks distribution. 

FEEDBACK ANALYSIS REPORT : 

The feedback forms are collected from all stakeholders on several 

issues like Design of course curriculum, Depth of course covered in 

syllabus, Scope for extra learning and self-study in the course content, 

Curriculum designed encompasses syllabus for competitive exams and 

Employability is given focus. Feedback committee is analyse collected 

feedback. 

ACTION TAKEN REPORT ON FEEDBACK : 

The report of feedback analysis is submitted to Principal/Chairperson 

IQAC of the college than the feedback report was forwarded to IQAC 

for necessary action and thereafter the analysis is shared with all 

heads/In-charge and they are instructed to take necessary measures 

and actions as to comply with the issues raised by the alumni. 
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